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What are schools doing 

already?

Headteacher views



Morecambe Bay School

Removing barriers to learning

ÅLarge School

ÅTransient population

ÅArea of social deprivation

ÅMental and physical health problems

ÅParents reluctant to engage with authority figures

ÅPoor academic, attendance and exclusion statistics



The case for change

The staff reported the following frustrations 

ÅLarge numbers of disruptive pupils

ÅDemotivated withdrawn children

ÅNo parental support

ÅLarge numbers of exclusions

ÅLarge numbers of SEN pupils

ÅFragmented learning

ÅShallow SATs based learning

ÅLack of creative and fulfilling opportunities

ÅFew opportunities to consolidate learning

ÅChildren unaware of the relevance of their 

learning as a life skill

ÅKnowledge based over skills based.

Educatorsô actions were frequently inconsistent with the ways 
they said they thought children best learned and with the 
aspirations they held for children



How do we do all that?!

ÅTwo year rolling programme of themes. 

ÅRelevance Context and Purpose.
ÅFocus on entitlement and Key Aspects of Learning

ÅProgression in skills planning to ensure rigour and challenge

ÅDoing the ordinary in an unordinary way.

ÅCollegiate Planning.




